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	MINUTES

	MORGANNWG LOCAL MEDICAL COMMITTEE EXECUTIVE

	CHAIRMAN’S HOME

	Tuesday 18th October 2011

	

	Items in normal text are for consideration / items in italics are for information

	

	GUESTS AT FUTURE LMC MEETINGS:
Tuesday 08 November 2011:

· Dr Tegwyn Williams, Clinical Director, Mental Health Services - ABMU Mental Health Strategy.
· Ms Sian Franks, Head of Health Records, ABMU HB - Outpatient issues.

Tuesday 10 January 2012:

· Mr Phil Williams, Chief Officer, Bro Morgannwg CHCs - Role and work of the CHC.

	

	GENERAL                                                                                                                                                     

	1.
	Attendance: Drs: C Jones, I Millington, A Rayani and A Stevenson.

	2.
	Apologies:  Dr N Shah and S Bassett

	3.
	Notice of any other urgent business:
· Late items - the Secretary added a number of late items to the Agenda.

· Chairman’s Meeting with Director of Primary Community and Mental Health 10/10/2011 – the Chairman had met with AH to discuss current issues between the LMC and ABMU Health Board.

	4.
	Matters transferred from the “for information” sections of the Agenda – None.

	5.
	Minutes of:

· LMC Executive 8-10 August 2011 - ratified by the Executive and signed by the Chairman.
· Full LMC 13 September 2011 – considered as part of the Agenda.

	

	MATTERS ARISING NOT ON THE AGENDA

	1.
	Provision of Medical Care for Nursing Homes – reply from Peter Higson, Chief Executive, Health Inspectorate Wales (copy attached) indicating that the Nursing Home and the Health Board have responsibilities to ensure that the appropriate levels of care can be delivered / are available to meet the patient’s needs. It was agreed that this matter be taken back to the Liaison Group for further discussion.                        Liaison Group Agenda 24/11/2011

	2.
	Access to GP Portal – apparently, the future of the GP Portal has been under consideration for some time with discussions around whether there are new systems available that may eventually replace the Portal.  Further, it appears that an agreement was made about a year ago that:

· All documents (which include Care Pathways) should only be placed onto the ABMU Health Board COIN (Clinical Online Information Network) site
· The  information on the GP portal should be transferred onto the COIN site
· The GP Portal should then be closed down.
 A meeting is being arranged to discuss this further and the Secretary will be attend.

	
	

	NHS WALES SHARED SERVICES PARTNERSHIP - CONTRACTOR SERVICES 

	1.
	Medical Performers List – Additions/Removals / Partnership Changes / Other List Matters

	2
	(i)
	SEE APPENDIX 1 ATTACHED.

	
	(ii)
	Operational Policy on The Management of Performance Procedures for Primary Care Practitioners: Performance Reference Panel Training Day 22-09-2011 – AR reported that it had been a useful meeting and looks forward to using these skills on a Performance Reference Panel in the future.

	
	(iii)
	Doctors Returning to Practice – the LMC is concerned about options for doctors for retraining / returning to Practice after periods away on Maternity Leave, working abroad or suspension under GMC or Performance List Regulations. Apparently there is no funding available for retraining doctors in Advanced Training Practices (ATPs) and this could mean that such doctors will not be able to work in General Practice in Wales. It was agreed that the NHS cannot afford to “throw away” GPs who are capable of very useful professional lives.                                                                         Action: LMC Exec to raise in the appropriate fora

	2.
	Pharmaceutical List:

	
	(i)
	SEE APPENDIX 1 ATTACHED.

	
	(ii)
	Determination of a Locality: Bettws, Bridgend – the LMC has submitted a further letter to the Welsh Government expressing surprise at the negative response by ABMU Health Board to the objections raised by the LMC in its original letter.

	3.
	Other Contractor Services/List Issues: 

	
	(i)
	Retirement of Gwyn Phillips – Head of Contractor Services – the LMC expressed its best wishes to Gwyn on his retirement and thanked him for his work and advice over many years. Gwyn has agreed to provide ad hoc advice to the LMC in appropriate circumstances. 

	

	KEY ISSUES

	1.
	GMS Contract:

· QOF including Quality & Productivity – the Chairman reported that this appears to be going reasonably well although there was some internal communication issues between Officers in the Localities. There was some discussion as to the likely contents of QOF QPI for 2012-13 but this will be subject to the completion of successful negotiations between the GPC and the Department of Health. 
· Enhanced Services – the LMC had been extremely concerned about the delays in establishing the Diabetes LES and, after some discussions between the Chair and the Director of Primary, Community and Mental Health, a way forward has been found for this year. Following this, a statement has been issued with the support of the LMC which gives Practices a little more leeway in completing the Diabetes LES. This had now been circulated to all Practices.

	2.
	Fragmentation of the Primary Health Care Team – with special reference to DNs, CCMs and HVs, this will be discussed at the full LMC.

	
	

	LMC MATTERS                                                                                                                                                        

	1.
	Cardiff University: GP Clinical Placements in Swansea – there has been no further correspondence on this matter.

	2.
	Requests to complete medical reports for the Social Inclusion Unit in the City and County of Swansea – correspondence from Constituent GP and Practice Manager relating to the number of requests coming forward for completion of such forms where a fee is not offered. It was agreed to take this to the Liaison Group as this may have implications for payment of collaborative fees.                                           Liaison Group Agenda 24/11/2011

	3.
	Department of Work and Pensions/ATOS  Healthcare letter – a Constituent GP has brought to the attention of the LMC some correspondence with ATOS in relation to completion of medical reports. ATOS had also included DWP Guidance on the matter. Concern was around the following statements in the letter:
· These requests come to you by means of attached letter and NHS Practices have a contractual obligation to provide the information requested without charge. You are asked to reply within 5 working days. 

· The DWP Medical (Factual Report – A Guide to completion) provides full guidance on the completion of all DWP Medical Reports and the contractual obligations for General Practitioners.

Morgannwg LMC is concerned that ATOS appears to be widening the requirements for GPs to provide such DWP Reports and has requested clarification as to what is contractual and what is not. 

E-mail with attachments to Dr David Bailey, Chairman, GPC Wales 


	SESSIONAL GPs                                                                                                                                            

	1.
	Locum Doctor Booking Forms – these are now available and the LMC gave its support to their use. 

Newsletter/LMC Website/e-mail to OAK

	2.
	Locum Induction Pack – A Sessional GP Member has suggested that the LMC may wish to support this and the LMC accepted this suggestion.                                                           Newsletter/LMC Website/e-mail to OAK

	

	GP TRAINEES

	1.
	The following update was received from the LMC Executive -Co-option of GP Trainees 2011-12:
· Bridgend VTS – the Chairman will contact the VTS Organisers.                    CJ to e-mail VTS Organisers
· Neath Port Talbot VTS – the Chairman will contact the VTS Organisers.    CJ to e-mail VTS Organisers
· Swansea VTS – Dr Jason Fitchett remains as the Swansea VTS Co-Opted Member.


	LMC / ABMU LOCALITIES / CONTRACTOR SERVICES LIAISON GROUP

	1.
	Next meeting: 12.30-14.00 hours Thursday 24 November 2011 in the NPT Locality Board Room. 

Items for consideration will include:

· Enhanced Services.
· Request to complete medical reports for the Social Inclusion Unit for the City and County of Swansea.
· Identification of locum on GP computer systems (log-in / prescribing / referrals)
· GP Returners.

· 

	2.
	Meetings 2012: Confirmation of dates:
· Thursday 26 January 2012 – request to change to 02 February 2012 because of clash with GPC Wales.
· Thursday 29 March 2012
· Thursday 31 May 2012
· Thursday 26 July 2012 – request to change to 19 July 2012 because of clash with GPC Wales.
· Thursday 27 September 2012
· Thursday 29 November 2012

	3.
	Responsibilities of the GP when referring patients – this issue relates to the introduction of the Welsh Clinical Communications Gateway. The referral was made to BMA Law but has been passed to Matthew Isom of GPC Secretariat for reply. 

	4.
	LMC Attendance at Network Chair Meetings – almost all Chairs have now replied in the affirmative. Possible dates have been suggested as 11/11/2011 or 02/12/2011.
E-mail by CJ to JH advising that CJ or AR will be available to attend

	

	ABERTAWE BRO MORGANNWG UNIVERSITY HEALTH BOARD                                                     

	1.
	General Issues: 

	
	i.
	Prescribing Issues:
· Medicines Management Organisational Group: 14.00hrs. Thursday 10th November 2011 at ABMU HB HQ Boardroom - ABMU HB is re-organising its Medicines Management Committee structure and it is seeking LMC representation. AS was re-nominated as a Member with a Deputy to come from AR, WAB, CD or SR.                                                      e-mail to AR / WAB / CD / SR
· Prescribing of OTC medicines – the ABMU recommendations (based on Hywel Dda approach) was noted.
· Requests for scripts for Mirena IUS by Family Planning Clinics – correspondence with constituent GP and Head of Prescribing & Medicines Management, NPT Locality re such requests which are against the Regulations and may be illegal.
· Prescribing Management Schemes: Use of Savings - the Executive discussed the use of savings from schemes and what had been approved by ABMU Health Board. It was agreed to seek information from Practice Managers as to what had been approved as this would be a useful database for the LMC and to share with its Members and Constituents. 
E-mail to Practice Managers re prescribing savings

	
	ii.
	Antenatal Clinic Forum 16-09-2011 – The Secretary attended. There was little of note for General Practice.

	
	iii.
	Welsh Clinical Communications Gateway 22/09/2011 – The Secretary attended a meeting with Julie Morse (Senior Project Manager – WCCG) and Sian Franks (Head of Health Records) to discuss the roll-out of the WCCG as the only method of making GP referrals in ABMU HB. The Secretary made it clear that this would be inadvisable at this stage and there will need to be a “Hearts & Minds” campaign involving all Practices before this could be considered.

	
	iv.
	Swansea Area Adult Protection Committee 26/09/2011 – the Secretary attended. There is a real preoccupation in Social Services with the pressure from the Welsh Government to reorganise certain aspects into a Regional structure. Much of the meeting is about process and little about patients/clients!

	
	v.
	ABMU IHR Project Deliver Board 26/09/2011 - The Secretary attended this meeting. Roll-out is progressing well. One issue is “Persistent Consent” (i.e. how long does patient consent apply before it has to be refreshed – currently this varies in Wales from 1 hour to 72 hours). The LMC Executive agreed that this should be 72 hours for this area. 

	
	vi.
	Swansea Social Care & Health Planning for Mental Health Services27/09/2011 - the Secretary attended. There are real tensions between Social Services and ABMU HB in that there appears to have been little or no consultation on the ABMU Telephone Triage that is intended to deliver the Mental Health Measure. The problems seem to be about the different structures and responsibilities of the two organisations and these may create difficulties in the future. Further issues around the understanding of patients, carers and professionals about the services available from Health and Social Care are yet to be resolved.

	
	vii.
	ABMU Local Medical Advisory Group 29/09/2011 – the Secretary chairs this Group. Issues considered:
· Medical Workforce and Manpower – it is clear that it is not possible to maintain a full Medical intake on four sites in ABMU HB and this will need to be addressed. Accreditation of training is also a real issue and if withdrawn, it could precipitate an immediate service reconfiguration. The issue of Medical Students was also raised. The LMC Exec understands the potential need for a reduction in the number of sites delivering full medical intake although this would have issues for Out-of-Hours. This will be progressed through the LMAG. 
· Health Professional Forum – urgent need to encourage an application from a Consultant. Dr Alan Stevenson had chaired the meeting of the HPF recently.
· Outpatient Services – Ian Phillips attended to address the concerns of Morgannwg LMC and of ABMU Consultants. Most of the issues were addressed and many will be resolved by the introduction of the Myrddin PAS and the Electronic Referrals system using the WCCG.

	
	viii.
	ABMU Clinical Redesign Forum 04/10/2011 – the Secretary attended this Group. Issues discussed:
· Terms of Reference – confirmed that this Forum will not sign off new services (this was an issue for the MCAS and Radiology changes.
· Longer IV Lines at Home – this involves setting up and maintaining IV lines for patient sin the community that are used for the administration of long-term drug regimes. It was confirmed that GPs will not be involved in the delivery of the service and will not be expected to prescribe the drugs
· The Future of Hill House Hospital – Closure seems inevitable.
· PRISM – the BMA is now satisfied that its concerns about Information Governance have been addressed. A research trial involving PRISM will now be rolled out in the ABMU HB area and Practices can opt in should they wish. Swansea University will be providing the analysis of the results.

	
	ix.
	ABMU Antenatal Screening Forum 07-10-2011 – the only issue from this meeting for the LMC to discuss is the procedure for notifying GPs of abnormal MSU / Swab / Blood results that may require the GP to take action. The intention of the AN Clinics is to continue to send a letter with the relevant to the patient advising them to contact the GP but to discontinue sending the letter and the result to the GP. Noted.

 E-mail to Wendy Sunderland-Evans

	
	

	2.
	Primary Care Issues: 

	
	General: 

	
	i.
	Community Integrated Intermediate Care Service (CIIS) Operational Management Group - Dr Alan Stevenson sits on this group but was unable to attend the last meeting. There was some discussion as to the usefulness of the group but AS made it clear that there are operational issues across the whole of ABMU as other groups are integrated into CIIS. He will continue to attend as the LMC Rep.

	
	ii.
	Reporting of Significant Events – the Secretary reported on an updated form for GPs to use in the ABMU Health Board area and a copy was attached. Noted.                                                       LMC Newsletter

	
	iii.
	Primary Care Development Group 14/10/2011 – cancelled.

	
	iv.
	360 Appraisal – Malcolm Otter, Management Services, ABMU Health Board had contacted the LMC Secretary to advise that the Health Board had purchased a package from a commercial company offering 360 Appraisal and this package was not likely to be used up by the end of the contract. As a result, he had suggested that GPs may wish to take up the offer of free 360 Appraisal as long as they began engagement in the process by mid-November 2011 with a final completion date 12 weeks after this at the latest. The process involves nominating 15 colleagues and 30 patients to be contacted by the company and these results will then come back to a nominated appraiser to be discussed with the Clinician. The general feeling was that this may be something that Practices would wish to take up and include in their appraisal although the timescale was so short that it had serious doubts as to the likely effectiveness of the process. There was also concern expressed as to how an appraiser would be nominated and whether they would be happy to act n this capacity. It would not be appropriate for the LMC to advertise this to Practices so the health Board would need to make the approach.                                                                                                 Telephone call to Malcolm Otter

	
	v.
	ABMU Primary & Community Services Implementation Board 18/10/2011 – the Secretary had attended this meeting at which the implementation of “Setting the Direction” and issues arising from this was progressing. It had been reported in optimistic terms about the Clinical Networks and there was some discussion about the Community Resource Teams. The Secretary had some concerns that estate strategy had been discussed with Community Network Leads despite this having a contractual element to it and had requested that the LMC be informed of and invited to future meetings. 

	· 
	Swansea Locality:

	
	i.
	None.

	
	Neath Port Talbot Locality:

	
	i.
	None.

	
	Bridgend Locality:

	
	i.
	None.

	3.
	Secondary Care Issues: 

	
	i.
	None.

	
	
	

	WELSH AMBULANCE SERVICES NHS TRUST (WAST)

	1.
	None.


	PUBLIC HEALTH WALES AND IMMUNISATION ISSUES                                                                   

	1.
	Seasonal Flu Immunisation Campaign 2011 – Clear advice has been issued to all Mid-Wives in the ABMU Health Board area to encourage the immunisation of all pregnant women because of their particularly high risk of developing severe complications of flu. The LMC will be interested to note any reports of negative attitudes by Midwives when advising pregnant women. 

	

	GPC WALES / GPC UK

	1.
	LMC/Negotiator Regional Meeting 26 Oct 2011 at BMA Cardiff – this meeting was likely to be cancelled following the death of Dr David Roberts, immediate Past Chairman of Dyfed Powys LMC whose funeral will be held that afternoon.


	BRITISH MEDICAL ASSOCIATION

	1.
	None.


	WELSH GOVERNMENT (WG) / DEPARTMENT OF HEALTH (DH)

	1.
	Welsh Government Manifesto for this session

	2.
	CCM Demonstrators Final (3rd Year) Report


	KEY ISSUES – For Next LMC Meeting:

	1.
	Outpatient Appointment System.

	2.
	Referral Management.

	3.
	Fragmentation of the Primary Health Care Team.

	4.
	Mental Health Services.

	

	ANY OTHER BUSINESS                                                                                                                                 
· London Womens’ Clinic – AS raised the issue of advice from staff at the clinic via the patient to see if the GP would prescribe Cyclogest® for women who had become pregnant when attending the clinic. AS was concerned that this was outside the normal experience of General Practice. The Secretary commented that the responsibility of the London Womens’ Clinic ceased once the patient was pregnant and that this should be handed over to the appropriate Maternity Services for maternity care. Unfortunately, there was often a delay and it appeared that this was a way around it which was not acceptable to the LMC and had previously been discounted by the Health Board.                                                                                                                AS to e-mail JV (copy to IM)

	

	NEXT LMC MEETINGS 

	· Full LMC 7.00 pm Tuesday 08 November 2011at the Towers Hotel, Jersey Marine.

· LMC Exec 7.00 pm Tuesday 13 December 2011 venue tba.

· Full LMC 7.00 pm Tuesday 10 January 2012 at the Towers Hotel, Jersey Marine. 
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